VDA Minutes for January 13, 2009

Present:  Sylvia Gaboriault*, Molly Holland*, Desiree de Waal*, Sylvia Geiger*, Amy Malinowski*, Kathy Backes*, Jane Ross, Sue Johansen*, Cathy McIsaac*, Susan Coburn*, Kathy Clark* (by phone), Amy Gendron, Lara Borders, Kate Anderson, Scott Finney* (by phone), Amy Tuller (by phone),

Regrets: Jill Goodroe*, Priscilla Carpenter, Marcia Bristow, Laura Biron*, Alyssa Consigli,

*Voting members

Call meeting to order: 5:10 UHC (St Joseph Room # 5206) Burlington, VT 

Amy Gendron acted as timekeeper.  Sylvia Geiger acted as “To Do” list Keeper.  

1. Review of agenda   
2. Review of Minutes- the following revisions requested 

· Kathy Clark was timekeeper
Sylvia Geiger motioned to approve the minutes of meeting with revisions, Kathy Backes seconded, all in favor.  
Committee Reports

3. President’s Report:  Sylvia Gaboriault
· Progress toward Goals for 2008-2009- Attachment 1

· Clarification about chart- first column includes strategic goals identified in strategic planning process, the second column includes annual as submitted to ADA in the article of affiliation. Sylvia Gaboriault and Molly will discuss terminology & revise for next meeting and website posting.

· We are well underway in meeting our Goals. 

· VDA logo development

· ADA would like all affiliates to include the new ADA logo as byline in the affiliate’s logo.

· Cost of changing the logo on website $150, website budget contains this amount.

· Sylvia shared some other affiliates logo; Desiree will draft simple logo for next meeting for approval. 

4. President-Elect Report: Sylvia Geiger
· Annual meeting agenda still same as posted in Newsletter
· Vender fees now $375

· Letters going out, discussed stating that Venders will be advertised on Website as part of this fee. 

· Applying for a Strategic Planning Facilitator Grant from ADA

· This will include travel cost and consulting fees

5. Past-President Report: Molly Holland

· Review of Job Descriptions for P&P manual. The following Job Descriptions submitted and reviewed;

· President, President-Elect, Public Policy Coordinator, CPI-Chair, CPI-Chair Elect, ADAF Development Chair, Fundraising Chair, Reimbursement Representative, VDA Delegate, Public Relations Chair, VDA Secretary, VDA Webmaster, Nominating Committee Chair, Chair Elect & 1 year.
· Committee memberships discussed, Terms of Office discussed for positions without terms, to be added to descriptions: time commitments (this is a big question when recruiting for potential Board members), qualifications. 

· Each Board member will revise Job Description based on discussion and submit for review prior to next meeting so they can be voted upon next meeting.  Once Job Description approved, Desiree will put on website. 

· Discussion: From this point forward, after the term of each Board member it was discussed that Job Description be revised and approved before the new Board member’s term. 

· Notes taken for revisions:

· Public Policy: list State Co-chair, add a new Board member for mentoring of 1 year for training to take over the next year.  

· Membership Committee: merge new with good things of old.

· CPI: Chair and co-chair job descriptions overlap, add Betsy Hiser Scholarship award, to handle if needed, part of Professional Issue Committee which meets if needed for ethical issues, QA issues and should include State Licensure Contact. 

· ADAF: add Fundraising Committee member as a responsibility
· Fundraising Committee Chair:  add Finance Committee membership to responsibilities and Strategic Planning committee if needed.
· Secretary: add archives minutes to responsibilities.  (Need to investigate the length of time to save archived files. 

· Committees: 

· As part of Bylaws, need presiding chair, membership, minimum number of meetings per year. 

· Standing: Bylaws, Long Range (Strategic) Planning, Awards, Finance, Nominating, Public Policy, Membership, Fundraising
· Others: Newsletter, Website, CPI
· 
· Bylaws:  These should be static, as they require full membership vote.  Details should be in Policy and Procedures so they can be changed at Board Level.

6. Treasurer Report: Scott
· Need a Budget line for accountant.  Have not had an accountant review the VDA accounts.

· Will be discussing with Alyssa and Real for history.

· Will be preparing tax return soon.  

· Certification with the State of Vermont for non-profit status is required every 2 years- adding this as a budget by-line would assure that is it not forgotten as officers change.

7. Delegate Report:  Sue Johansen prepared but had to leave early, Cathy McIsaac presented

· See report submitted – attachment 2

8. Public Policy: Cathy McIsaac, Amy Tuller
· Public Policy Workshop: Different format, web based. Will be presented around state. See report submitted – attachment 3

· Legislative Day: Amy Nickerson helping out for the role of students.  Hope to get more RDs to state house. Theme: MNT saves VT money.  Come at 7-7:30 am.  By 9:30 it is over.  Amy to prepare an eBlast. 

· Amy provided Vermont House Member Standing Committee Listing- attachment 4

9. Website: Desiree
· Advertising policy submitted.  Needs a better review at next Board Meeting. Attachment 5. One motion made for Educational Advertising:

· MOTION: We move that if educational programs are of benefit to members and/or offer CEU credits, Not for Profit organizations (examples: VT Hunger, VT Association of Diabetes Educators/ VTADE, Department of Health) will not be charged for advertising educational events on Website.  For Profit organizations (examples: pharmaceutical companies) will be charged $50.   

· Sylvia Geiger approved, Molly Holland second, all in favor. 

10. Nominating Committee:  Kathy Backes 

· Ballot approved: President-elect: Kathryn Backes plus write-in; Secretary: Emily Tarleton, Amy Gendron, Nominating: Dania Revette, Brierly Wright: Nominating Chair-elect- 2 year- Kate Anderson, Molly Holland; CPI Chair: Jill Goodroe, David Hernandez

11. CPI Report: Kathy Clark
· Requests for nominations in 2 newsletters, no submissions.  

· Deadline for nomination for ADA award for Rachel was missed.  We want to make sure we do not miss this for next year. 

12. Fundraising:

· Wine tasting in Sept/Oct .  There is a location in Stowe or can use the Boyden Winery in Cambridge for $16.95 per person. We need 85 people to reach the $1000.00 fundraising goal.. 
13. ADAF: Amy Gendron

· Need items for silent auction for Annual Meeting
14. Public Relations: Jill not present
· Advertising for RD Day has begun.  Will be doing a segment on Across the Fence for National Nutrition Month.

Next Meetings-  

2009 - 
Mar 3

Apr 7

Meeting Adjourned at 7:40 p.m. 

The “To Do” List from the 1/13 meeting:
· VDA Affiliate Goals: Sylvia Gaboriault and Molly Holland will discuss terminology of Affiliate Goals and revise for next meeting.

· Develop drafts of logo - Desiree
· Job Descriptions submitted which need minor revisions for approval next Board Meeting:

· President, President-Elect, Public Policy Coordinator, CPI-Chair, CPI-Chair Elect, ADAF Development Chair, Fundraising Chair, Reimbursement Representative, VDA Delegate, Public Relations Chair, VDA Secretary, VDA Webmaster

· Notes taken for revisions: Public Policy: list State Co-chair, 

· Outstanding Job descriptions: 

· Membership Chair, Treasurer, Past President, Newsletter, State Policy Representative, S.P.R.C.S.
· Outstanding policies which need revision: 

· Advertising Policy submitted for review next Board meeting. 

· And others to be discussed at next meeting

· Molly has requested that all board members review the policies, revise those relating to their roles & add those that are needed.
· Betsy Hiser Scholarship application form: Desiree to look on old website and submit to CPI chair. 

·  eBlast for Legislative day- Amy Tuller
· 
· Archives: How long to keep, Lara has a garage full of archives.  Will look through for items for archives.  We can scan and put some items on website. 
· Members in News:  Need some archived submissions to add to this section 
· Nomination of Award for Rachel Johnson to be noted by CPI chair and co-chair so this does not get missed in FY 2009-2010. 
· Submission to Monthly Newsletter by the 15th of the month
· Delegate report
· Public Policy Report
· Nomination Committee report
· Introduce idea of the Fundraiser we discussed for feedback
· Annual meeting update
